Group Development Analysis

To be completed before second year staff training. Bring with you to training.

1.

Which stage of group development best described your group at the beginning of last year?

Which stage of group development best describes your group now?

What were the three most important things you did to develop your group?

How well do you think they worked? Why?

What should be your next move in developing your group?
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6.  Onascale of 1 to 10, how would you rate the five essential programs? (Some schools will not yet
have all these in place.)

—  Freshman Outreach

—  Primary teaching event (may be the Large Group meeting)
— Bible studies

— Outreach events

—  Ministry Team

7. Which improved during the year? Why?

8. Which deteriorated? Why?

9. To what extent did the students share the work with you?

10.  Did this change during the course of the year? What caused the change?

11.  What was your greatest struggle in developing your group this year? What is the root cause of this

problem?
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